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November 28, 2018 
Dear Comet Families,  
  
I have been thinking about my career and the role of a principal in dealing with student misbehavior. A 
lot of people have the misconception that most of a principal’s job is to deal with students that are in 
“trouble.” It’s actually a very small part of the modern day principals’ and assistant principals’ jobs, but 
it still remains an important part. Our teachers cannot teach students effectively if misbehavior is 
persistent. Also, students that spend a lot of time in our office are not really learning much, except 
maybe learning how to talk like an administrator.   
 
Many of you know that this is my fourth school year as principal and that, prior to being here at 
Carillon, I was the assistant principal at three other elementary schools in Seminole County. In that 
time, I have had the opportunity of handling several instances of student misbehavior. I will go on 
record that our students truly have been the best behaved group I have ever had the pleasure to work 
with. Our teachers and staff all take time to build relationships with students and that pays dividends 
with great student behavior and kindness. We also use a very positive approach to encouraging great 
behavior that ties into our Cosmo Cards and now his Corner Store, Halley Cards, and our schoolwide 
Orbits. It’s such a help that our families are very supportive and understanding as well.   
 

However, students can still misbehave, even here at Carillon. Why? Well, because they are 4 to 11 
years old. Even with a very proactive approach, there’s going to be some misbehavior. When students 
misbehave, we have consequences that are used in accordance with the Student Conduct and 
Discipline Code. For your reading pleasure:  

https://www.scps.k12.fl.us/_resources/documents/StudentConductDisciplineCode.pdf 
 

In my time, I have rarely found an instance when parents of students who were involved in 
misbehavior (as the perpetrator or the victim) believed that the child was given the correct level 
consequence. In fact, it’s safe to assume that the parent of a student that misbehaves believes that the 
consequence was too heavy, while the victim (both student and teacher) of misbehavior believed that 
that the consequence given was way too lenient.  
 

I believe that this is because, too often, we confuse the reason for our Student Conduct and Discipline 
Code as a justice system that is meant to punish students into behaving appropriately, when the main 
purpose of the disciplinary consequences at a school is to prevent students from making the same 
mistake again. The consequences at our discretion are not really in place to prevent misbehavior on 
their own merit. I have yet to meet a student that has been suspended into behaving correctly. Now, if 
a suspension is planned by the school with the parents to emphasize making good decisions and better 
behavioral choices, it can work to change behavior. School consequences should be seen as 
opportunities to build partnerships between the parents and school. For the record, Mrs. Granger and I 
believe in using more school (Saturday school, detentions, etc.) to build those partnerships, when 
possible, instead of less school (suspensions, being sent home, etc.).   
 

We are approaching the holiday season and being good and kind for the sake of being good and kind 
are at the heart of many of our cultural and religious celebrations. This morning, I reminded our 
Comets that the reason for behaving appropriately and treating each other with kindness is not to 
avoid being in “trouble,” but instead because we want them to be good people and to be safe. Good 
people behave appropriately and are kind and respectful even when nobody is watching. They also 
forgive and they make amends. I emphasize this with students sent to my office and I encourage you to 
partner with us at Carillon with the same message. The next time someone calls to report your child’s 
misbehavior, please know that we are working with you and your child and not against you and your 
child. We can all be Caring Comets, even if we misbehave and make mistakes.  
 

Sincerely, 
Dr. Windish 

Daniel H. Windish, Ed.D.  
Principal 
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