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“Capable, Connected, Contributing”  

  

October 18, 2018 
Dear Comet Families,  
  
I wanted to share the following the link with you. It’s about a 17 minute long lecture from Todd Rose, 
the Director of the Mind, Brain, and Education Program at the Harvard Graduate School of Education. 
He wrote a book entitled, The End of Average. I’ve shared this video with our faculty/staff, some 
families at our Gifted Education Information Night, and this week at our Carillon Family Academic 
Support Team (FAST) Night.  
 

https://www.youtube.com/watch?v=4eBmyttcfU4 
 
In this video, and his book, Dr. Rose presents the point that schools should “ban the average.” 
Meaning, our lessons and instruction should not be designed to meet only average students, because 
there are no such students. Just like fighter pilots have adjustable seats, students need adjustable 
instruction. My takeaways from the talk are the following:  
 

 There are no average students! Each student has a jagged profile with strengths and 
weaknesses. (I like to say that weaknesses are “opportunities for growth”).  

 Schools need to look towards ways to individualize education.  
 Schools should identify technology to help with that individualization.  

 
At Carillon, our attempts at individualization are the following:  
 

 Teachers differentiate their student instruction in the classroom. 

 We provide students with opportunities to Expand Academic Readiness and provide them with 
Targeted Help through our EARTH time on Mondays, Tuesdays, Thursdays, and Friday.  

 We provide students with Enrichment opportunities through SPACE TEAMS on Wednesdays. 

 Students will be showcasing one year’s growth in one year’s time through their student ROCK 
Albums. Students will show that they are Reflective, On-Track to grow, Creative, Kind, and 
Successful in those albums.  

 iReady is the technological piece that allows students to work on their own learning path.  
 
Are these programs and our school perfect? I like to think that we are getting there, but we do have 
many “opportunities for growth.”  
 
Differentiation is not always as easy as providing adjustable seats. There are actually times that I’m 
convinced that the best way to help students with certain content is with whole group instruction. 
However, most of the time, having teachers work with students in small, differentiated groups is the 
most effective. It is not easy to have multiple lesson plans, and even the best intentioned and 
organized teachers are challenged to meet the individualized needs of 18-24 different students in the 
same time period. Experienced teachers are undergoing a shift from teaching whole group to working 
station rotations in their classrooms. It is a process for all of us and one to which we are committed to 
improving.  
 
As your student progresses through this school year, I hope they get to share their ROCK Albums with 
you at Parent/Teacher conferences. It is so important for students to own their learning story and their 
growth. Please ask your student about it. Each student will be able to take their album home at the 
end of the school year and it is our hope that it becomes something special in your household. After 
all, this is not your average school year. Carillon ROCKS! So, ROCK On!  
 

Sincerely, 
Dr. Windish 

Daniel H. Windish, Ed.D.  
Principal 
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